abot outh ootball

General Meeting Agenda
August 15, 2007

1) Call to Order - Greg Sled

2) Approval of July, 2007 General Meeting Minutes
Meeting minutes were approved.

3) Financial Report — Keith Reynolds
Keith Reynolds provided a statement of income and a budget for the 2007 season.

4) Camp Committee Report — Steve Boyles
A final update on the CYFA Skills and Drills Camp was provided by Steve Boyles. Needs still
include water.

5) Opening Day Ceremonies Committee Report — Darren Collins
Darren Collins was not in attendance.

6) Sponsor Updates
A sponsor update was provided with only a few teams still not having a sponsor. Money needs to
be collected from a couple of sponsors but they are committed to sponsoring.

7) Coaching Update
e New coaches named
¢ Mandatory Coaches Meeting — August 22

8) Final Registration Plans
e Signs, flyers, and phone calls

9) Old Business
A) Establishing CYFA as corporation
The CYFA has been incorporated. Articles of incorporation were available for review.
B) Facility Improvement Request to Parks & Rec.
A facility improvement request was made to Parks & Rec. for several items, including
pavilions, additional bleachers, new bathroom facilities, and gravel.

10) New Business
A) Clarification — Lock catch up, then draft
A final clarification was made for the draft that the by-laws do indicate that a lock catch-up
round will be held prior to the actual draft starting. This is for the purpose of filling open
locks and players selected during the catch-up will be identified as locks. All rules
pertaining to players will be applied during the lock catch-up round.
B) Cabot P & R/ CYFA Contract
The facilities agreement contract for Parks & Rec was reviewed.

11) Adjournment



