abot outh ootball

General Meeting Agenda
July 18, 2007

1) Call to Order
Greg Sled

2) Approval of May, 2007 General Meeting Minutes
Meeting minutes were approved.

3) Financial Report — Keith Reynolds
Keith Reynolds provided the financial report. $42 was paid to establish a post office box for the
CYFA. The current funds balance is $7951.25.

4) Camp Committee Report — Steve Boyles

Steve Boyles provided an update on the Camp. Steve is currently lining up players from the
Rhinos to attend this year’s camp. Water is still the primary need for the camp. A motion was
made a passed unanimously to set this year's camp fee at $25.

5) Opening Day Ceremonies Committee Report — Darren Collins
The agenda for ODC has been established.

6) Sponsor Updates
Ten sponsors have paid and seven sponsors have made commitments. Two sponsorships are
still needed to cover all teams.

7) Registration Plans

Banners and small signs have been purchased for registration. The information does not have
specific dates so they will be re-usable each year. Registration is being held at the Community
Center.

8) Old Business
A) Establishing CYFA as corporation
This is expected to be complete by the August general meeting.
B) Insurance / Injury claims from last year
There is still one outstanding claim. We are waiting on paperwork from the parents to pay
the bills.

9) New Business
A) Approve Kenny Boyd as 9" coach in Pro league
A motion was made as passed to approve Kenny Boyd as the 9" coach in the Pro league.
B) Facility Improvement Request to Parks & Rec.
Greg Sled initiated a conversation with the Cabot Parks and Rec to find out what process
we need to follow to request improvements to the football complex. A lengthy discussion
was held to determine current needs and priorities. Bleachers and canopies for shade
were on top of the list. A motion was made and passed instructing a letter to be written to
Parks and Rec requesting funding assistances for these improvements.
C) Mid-Season Tournament
The possibility of bringing back the Cabot Clash mid-season tournament during the
weekend of Cabot Fest was discussed. It was agreed that it was a good idea, and will be
looked into further for planning.
D) Coaches Clinic



A coaching clinic has been scheduled for all coaches and assistant coaches with staff from
the junior high. The clinic will be held at the Panther fields house.

E) Mandatory Coaches Meeting

A mandatory coaches meeting was scheduled for August 22 prior to the draft to discuss
the draft, rules, teams, etc.

F) Officials Meeting

An officials meeting will also be held on August 22.

G) Scorekeepers Meeting

10) Adjournment



